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How Blinkist put its ideals into action by launching
D&I projects that have made a real impact. Their Head
of Culture and Community, Mertcan Uzun, guides you

through their playbook.



INTRODUCTION

Introduction

The case for diversity and inclusion in the workplace is
stronger than ever. Research shows that diverse companies
report higher employee engagement, are more innovative,
and even perform better financially. Over two-thirds of

executives rate diversity and inclusion as an important

issue, and 80% of employees report that they prefer

inclusive companies. That said, many organizations are

lagging painfully behind. Just 8% of fortune 500 CEOs are
women and fewer than that are Black. According to a
recent Gallup Poll, 45% of workers report experiencing

harassment or discrimination in the workplace last year.

Why the discrepancy between
intention and outcome?

While many see the value and
ethical importance of D&l,
actually implementing a
project that makes an impact
Is another story.
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Blinkist is familiar with these challenges. While Blinkist
regards itself as a modern company at the forefront of its
industry, when its Head of Culture and Community Mertcan
Uzun took an honest look at the company structure it
became clear that there was a lot of work to do.

For example, when Mertcan first took on this project in
2019, the entire leadership team consisted of white,
cisgendered men. Additionally, there was huge demand for
better DEc&I at the grassroots level of the company. A lot of
employees were very vocal at all company meetings, asking
tough questions where answers weren't always possible—
so the leadership team knew they needed to act.

While a D&I project is never complete, Blinkist has made
some serious headway since then. For example, their
current leadership team consists of 40% women, and in the
most recent D&l survey in 2022, employees reported an
83% belonging score. How did they do it?

Mertcan is largely to thank for pulling off this feat. They
created a 7-step action plan that has yielded real results.
The best part is that these can scale to any organization
and easily be tailored to the given D&l needs of your
company. This ebook contains steps, key learnings, and tips
for adapting this framework to your business.
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At the end of the day, this is
not merely a business project,
but an ethical imperative!

And, as it's likely to be one of
the most important, difficult
and 'human’ projects your
company will ever face, you
have to be very careful how you
approach it."

Mertcan Uzun
Head of Culture and Community
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STEP 1| GET BUY-IN FROM LEADERSHIP

Step 1: Get Buy-in
From Leadership

The very first step is to get your leadership team on board.
They shape the culture at your company, and employees
look to them to set the tone about what's important in the
workplace. Leadership also has the power to sponsor and
allocate resources to your project. Without their support, it
will be difficult to get your initiative off the ground.

How leadership feels about your
D&l project will have the biggest
impact in shaping how the rest

of your organization perceives it.

To get them on board, be prepared to pitch your D&l
project by demonstrating why it's needed at your
company. Showing case studies and presenting convincing
data is essential. For example, a recent McKinsey report

found that diverse companies are more profitable and

perform better than their competitors. It concludes that to

achieve better D&l outcomes, companies must implement
systematic and business-led initiatives.
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Keep in mind that part of getting management to back your
project means meeting you halfway by doing their own
homework. Being that the vast majority of executives are
white, cis-gendered men, leadership also needs to
recognize their privilege and make the effort to educate
themselves upon being presented with this information.

Mertcan’'s
Top Advice:

e Be prepared to have tough conversations
with your leadership team that will likely
make them feel uncomfortable

e Get senior and influential people in the
business who are willing to go in and bat for
you, in your corner as early as possible
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Data to share with your
leadership team

While this is a human issue—and not about the
bottom line—the McKinsey analysis proved there's a

very strong business case for paying attention to D&l
and taking action!

In their 2019 study, they found:

« Companies in the top quartile for gender diversity on
executive teams were 25% more likely to have above-
average profitability than companies in the fourth
quartile

« Companies with more than 30% women executives were
more likely to outperform companies with a smaller
percentage

 In the case of ethnic and cultural diversity, top quartile
companies were 36% more profitable than those in the
fourth quartile

It's also important to share your own internal data to
highlight the issue. Some things you might like to call
out:

o Gender split in specific teams: you might have a team
that is 50% women and 50% men, but how are they
allocated in specific teams? Are the men occupying
engineering roles, while women are in enabling teams
like people and culture, or creative roles?

« Gender pay gaps: how does it vary across all levels?

« Nationalities: how many of your employees are from
different parts of the world?

« Age ranges: does your organization have a bias towards
young or old people?
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STEP 2 | HIRE AN EXTERNAL CONSULTANT

Step 2: Hire an External
Consultant

Once you've got leadership's support, it's time to delegate Mertcan recommends hiring an external consultant who can
the tasks associated with launching your D&l initiative. make the project their main focus. A professional who
Oftentimes, these projects are tacked on to existing HR and specializes in cultivating diversity, equity, and inclusion in
management roles. Needless to say, these people are the workplace will be able to draw on a wealth of

already busy. The result is that the D&l project becomes experiences working with companies on similar initiatives.
less of a priority, and it can slowly fall by the wayside. When Plus, an outside perspective can provide a clearer and more
it comes to the perceived seriousness of these projects, honest vision on these more sensitive topics. Their

this is not a good look in the eyes of your employees. expertise will help guide your decisions about the

appropriate course of action.

"Hiring an external consultant Blinkist picks:

Wi" give this prOjeCt the . CB:liirnCI;:t worked with Inka and Hilary from Strengths

perspeCtive d nd priority it « Since launching this project, Mertcan is also now

needs," Z\;aslzbcl)enaesxzs);:ggzzletzant to pass on their expert advice
Email: mertcan.uzun88@gmail.com

o Mertca n UZU n LinkedIn: www.linkedin.com/in/mertcan-uzun/
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STEP 3 | CREATE AWARENESS

Step 3: Create Awareness, Build Trust,

and Identify the Issues

Now that you've laid the groundwork by getting leadership
on board and finding consultants with the right expertise,
it's time to get connected with your employees. It's their
everyday experiences that will ultimately guide this project
and inform you on the size of the issues and where to focus
your energies. It's your job to provide the space for them to
share what they wish to see improve in the organization.

It's essential that you give
a platform to the
marginalized voices at your
company. Setting up a
solid comms strategy is
key.
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This step is fundamentally all about creating awareness so
people know the project is happening, building trust so
people are comfortable opening up, and in the findings of
the project.

Appoint a well-respected employee to act as a liaison to
your project team through which these conversations can
be funneled. This will better facilitate dialogue with your
employees. Start by having informal, offline "coffee chats"
with as many people as possible, especially those from
marginalized groups: and be sure to explain what you're
doing, why you're doing it, and what your background is.
The things you find out in the more informal "fact-finding"
stage will inform the questions you need to ask in the more
formal data collection phase.

Lastly, ensure that you nurture an atmosphere where
underrepresented groups at your company feel heard and
included. Their perspectives matter most in shaping your
D&I project. The goal is to lift the burden off of them by
creating actionables for more privileged members of your
organization.
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An overview of Blinkist's

comms strategy

Taking the temperature of the organization
means talking to people, and asking them
about their experiences in the workplace
with a specific focus on how this links to
their identities. For example, "How do |
experience the workplace as a woman, or
as a Black parent?". Blinkist's comms
strategy was defined by 3 words: honest,
transparent, explanatory.

Honest People know why we
collect the data

Transparent People know how we're
going to use this data

Explanatory People know what we're
going to do with the data




STEP 4 | COLLECT DATA

Step 4: Collect Quantitative and

Qualitative Data

Talking to people informally is a crucial step, but you'll also
need concrete data that can be communicated with
relevant stakeholders at your company. Therefore, you'll
want to develop a systemic way to collect information from
your employees. This data will also give you a benchmark
for measuring the future success of your D&I projects.

A D&l survey functions as a litmus test for rating the levels
of diversity, inclusion, and belonging that your employees
currently experience at your company. This information is
crucial for identifying pain points and developing an
appropriate action plan for addressing them. Enlist the help
of your consultant in designing the survey. Also be sure to
take into account the perspectives shared in Step 3. This
should be a collaborative process.
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"Make sure that you
design your survey not
only with your consultants
but also with a group of
people who come from
different backgrounds
and experiences. Let
them shape the study

with you."”

— Mertcan Uzun
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Before you launch the survey, be prepared to communicate
clearly the importance of your employees' participation.
This is a good opportunity to use the support of your
leadership team and have them address employees directly
about why the survey is vital. The emphasis should be on

improving the overall levels of diversity and inclusion
through concrete action. An outcomes-oriented approach
to the survey will likely improve participation.




STEP 4 | COLLECT DATA

. Tip: Have your CEO (or an equally influential person in the organization) send out a company-
@ wide email that explains what the survey is about, why you're doing it, and also encourages
everyone to fill it out. This should have a significant impact on participation rates.

Blinkist's approach

to D&l surveys

Every 12 months, Blinkist surveys all employees
on topics such as fairness, voice, decision
making, inclusion, and diversity—which feed
into the score on belonging and engagement.

Don't forget:
Feelings are data points, too.

You need to ask about a range of things in your
survey. What worked best for Blinkist is the
following:

« A section for demographics

« A section for questions measuring inclusion,
diversity, and belonging

« A section for items measuring engagement
of your employees with the company and
business

This setup gave a data set that enabled various
analyses to be run later in the project.
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Hey everyone,
Today we're launching our first Inclusion, Diversity, and Belenging (IDB) survey!

XThe survey will close on October 11th. L

Why are Inclusion, Diversity, and Belonging important for us?

Apart from the fact that it's just the right thing to do, we have identified 3 main reasons:

» Human: we want everyone to feel like they can bring their whole selves to work if they desire to. Ultimately, that creates a
virluous circle: if people feel psychologically safe, then engagement, happiness and retention rates increase.

+ Business: we want the quality of our product to increase. Our users are international, from many backgrounds and have
many different perspectives. We want to make a product that's a place where everyone feels represented, safe and excited to
learn.

+ Social: we want to lead by example and make a lasting impact on society.

Why are we collecting data?

‘We can’t change what we don't understand, so gathering data is an important first step in the process of creating a more inclusive
culture.

We need this data fo:

= Evaluate where we are today before we start launching initiatives
» Define pain points, objectives, and KPIs
* Measure our prog {or lack of prog )

Why are we asking demographic questions?

In the survey, there are questions about age, gender, sexual orientation, disability, and similar topics because these parameters
influence a person's sense of belonging in the workplace.

Moreover, we want to be able to correlate data (i.e. is one gender having a different experience than another gender?) and look at
intersecting identities (i.e. are womxn of color having a different experience than white womxn?) so that we can identify and address
tensions more granularly.

What's going to happen with your data?

Deb, Mertcan, Vilma and the consultants Inka and Hilary will have access to the results.

All data will be handled confidentially and used to define next actions.

Good to keep in mind

« You might be unfamiliar with a few terms in the survey. If that's the case, please take a look at our |DB Glossary.
« The survey is comg anony Your will be to your circle, , we won't share any circle
reports

+ All questions are optional. If you feel you can't answer a question because you just started, it doesn't apply to you, or you just
don't know, you can always leave it blank,
o

. are invaluable! They give ing to ratings and help us to define the next actions.
+ The survey includes 5 questions from the t survey. The reason is that we want to look at the correlation between
diversity and engagement.
= We advise you to block 15-20 min in your calendar to fill in the survey.
« Your participation is crucial. The more people participate, the more we have on how we are doing as an
‘organization.
What's next?

Our consultants will run 45-min interviews with ~15 people in October to gather qualitative data.
We will share the findings of the survey and interviews as well as the next actions in November.

Thanks for taking the time to participate!
Holger
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Here's the email Blinkist's CEO Holger Seim
sent which you can use as a starting template.

To get the full picture, you have to conduct qualitative
research as well. You'll want your underrepresented
employees to feel safe being honest about their
experiences, so it's best to have your external consultant
spearhead this task.

Pick around 15 people from diverse backgrounds, seniority
levels, and fields to participate in the interviews. If you're a
really large organization, then keep talking to people until
you stop hearing anything new, which will likely be no
more than 50 people. Your consultant can then give you a
detailed, yet sensitive, report on the discussions.

Note: The data collected in this step should always be
anonymous and confidential. People often share their most
honest opinions if they know their answers are respected
and won't impact their standing or safety within the
organization.




STEP 5 | INTERPRET DATA

To illustrate what can come from these
Ste p 5: I N te f p ret t h e Da ta surveys, here are some of the action

items implemented as a result of the
ongoing Blinkist D&I project:

and Identify Action Points

Remember, small wins are big! Once you gather your data,
take a pause. You've just accomplished something that
many companies are struggling to achieve. You have taken
the first realistic snapshot of your company, and now you
know who is really in the frame.

The next step is interpreting the information in meaningful
ways and taking action! To do this, you'll need to take the
survey results at more than face-value.

Don't stop at mere descriptive interpretations of
demographic info, and go beyond diversity metrics. Apply
an intersectional analysis and look into correlations to
extrapolate more valuable insights.

For example, consider how power is distributed. You might
have a 50/50 split between men and women at your
company, but who holds the majority of leadership and
management positions? Do women at every level of the
organization report the same sense of belonging?

Set up 2-3 focus areas and create a roadmap with action
steps on how you can resolve specific issues. This is where
you take your company away from mere optics and actually
facilitate concrete change.

® Blinkist
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To provide more equity and improve the
experience for marginalized groups at all
levels of the company, coaching budgets
were introduced. The diversity of the
coaching pool was also increased to ensure
it includes people from different and more
relatable backgrounds.

Initiatives to improve the diversity in hiring
funnels, such as recruitment events focused
on marginalized communities and job
portals, and employer branding to attract
talent, etc.

The survey highlighted that a lot of people
were unhappy with the representation in
Blinkist marketing, so workshops were
conducted with marketing teams to
understand the current state and desired
state. As a result, a change was initiated in
the marketing visuals.

To address non-inclusive language, the
"guys" bot was implemented on Slack, and
a code of conduct and discrimination
policy was written with the goal of shaping
the way people behaved.



STEP 6 | EDUCATE

Step 6: Educate,
Educate, Educate!

We often assume a baseline level of knowledge when it
comes to diversity, equity, and inclusion. In actuality,
everyone is at a different stage in their learning journey.
Therefore, it's necessary to provide your employees with
accessible tools for educating themselves on the necessity
of D&l initiatives at your organization.

Studies show that education can effectively foster more

tolerance and openness to diversity and inclusion. The

caveat, however, is that the effectiveness of these
outcomes hinges on the tools used. Researchers have found
that learning tools that use vivid storytelling are most
effective in cultivating empathy and openness to different
perspectives. At the conclusion of the study, researchers
recommend using integrative digital technology and
mobile learning for facilitating tolerance education and
diversity training.

The key is making the learning process as engaging and
accessible as possible. This is an area where Blinkist really
shined. To educate employees on the importance of D&,
Blinkist mobilized their own L&D product by creating self-
directed learning modules.

@ Blinkist

Structured in the form of 2-week learning courses, each
module contains a curated selection of Blinks, videos, and
TedTalks. They were developed by members of the
underrepresented groups in focus and with the goal of
elevating those voices.

Blinkist employees can choose between 20- and 40- minute
learning sessions, so they can easily tailor this important
work to fit their schedules. Each session concludes with a
call to action, whether it be donating to a trusted
organization or signing a petition.

You can see some of Blinkist's learning modules in the
appendix of this ebook, which you can use at your own

organization too.
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It's important to develop a
toolkit for providing
employees with targeted
learning materials that will
ensure that they'll do the
work. The challenge is to
foster widespread employee
engagement without policing
them.
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STEP 7 | LET GO

Step 7: E M bed D&l | ntO Tip: Follow Blinkist's lead and set up a

Culture and Belonging Advice Committee

t h e C U |t U re a n d Let G O after you've launched your D&l project

Purpose:

The final step is to ensure that your project can continue

: : Facilitate the cultural transition and act as an
evolving even as your business grows and changes. To do

this, you'll want to hand your project over to a diverse additional voice within the organization so that
group of people who come from different backgrounds

and experiences.

everyone has an additional avenue to be speak up
and be heard.

Facilitate them in setting up an advisory board, and make WD

sure that there's a system of rotation in place to maintain the . The committee ensures that culture and

diversity of this board. It should always be a collaborative selsmeling e lived direvsh dhe ereprizetionr

project where all voices are given equal time with no one sustainably—culture is not "done" to people but

person "leading” the way. And then just let it go. is something that is collaboratively created,

: . : nurtured and developed
Congratulations! By this point you've successfully launched 2

o : : e The Culture and Belonging Advice Committee
a D&l initiative with the potential to make a measurable, ging

should be sustained by a diverse and alternating

positive impact on the lives of your employees! , _
group of people that represents a wide variety of

perspectives instead of a selected few

Responsibilities:

“"While research shows that diversity and belonging improves company

e Share: enable 2-way communication

performance, we also do it because it's the right thing to do.” + Voice: enable everyone to have their say and be
heard
— Mertcan Uzun  Impact: pave the way for impactful changes

« Empowerment: of themselves and others

@ Blinkist Ebook




APPENDIX | LEARNING MODULES

"These modules elevate the perspectives of people who have
actually experienced racism, discrimination, sexism, and
xenophobia. They offer an access point directly to these
communities.

Try Blinkist's

' Ko . . .
Lea ring Modules*: But it's super important to note—these modules are just
the starting point, and people need to prioritize doing
the work themselves!”

1. Self Education on Systemic Racism
2. Pride and LGBTQIA+

— Mertcan Uzun

3. Anti-Asian Racism & Violence

How to use
these modules:

These modules are curated and inspired from various

For super important yet complex topics like Each module spans two weeks with a 20- and
places such as blacklivesmatters.ca rrd.co, anti- these, it's common for people to feel 40- minutes per day option. Simply pick the
asianviolenceresources.carrd.co, and other activists, overwhelmed and not know where to start. amount of time that suits your schedule.
artists, and influential people. Firstly, start with this question: how many Important to note: this is just the beginning of

minutes can you allocate a day to educate your self-education and it doesn't stop after 2

yourself on becoming an informed ally? weeks! To continue the work, you should find

related resources yourself and keep learning.

® Blinkist Ebook


https://blacklivesmatters.carrd.co
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APPENDIX | LEARNING MODULES

MODULE 1 Suggested schedule 2nd week 20 minutes per day
for each module:

self- Ed Ucation On Monday Blink Why I'm No Longer Talking to

White People About Race

1st week 20 minutes per day

SySte m ic Ra Cis m Tuesday watch How to Overcome Our Biases?

Walk Boldly Towards Them

Monday Watch Systemic Racism Explained

The Power Of Martin Luther King
Jr's Anger Podcast

This module focuses on educating yourself on systemic

Wednesday Listen

racism and injustices.

How Studying Privilege Systems °

Tuesda Watch :
y Can Strengthen Compassion

How We're Priming Some Kids

Thursday Watceh for College and others for prison
Right now, people all over the world are being Wednesday Read Who Gets to Be Afraid in =
confronted with the results of systemic racism in e Friday Blink  £roM #.BIaCkLiveSMatter to Black
society. Understanding experiences that aren't our Liberation
own, through the voices of those who've lived Thursday Listen  Your Body Being Used Podcast & b ‘ .
Saturday Blink  When They Call You a Terrorist

them is part of doing the work.

Friday Read Wh"ﬁe Privilege: Unpacking the =
Invisible Knapsack

Do research and then sign a petition and
donate if you can

It's essential that we educate ourselves and put an Sunday

end to the continued inequality that exists all saturday watch Let's get to the root of racial °
around us, whether we experience it personally or Injustice
not. sunday Licter,  When Civility Is Used As A 0 1st week 40 minutes per day

Cudgel Against People Of Color

The resources here are collected from various places . : .
Watch Systemic Racism Explained

such as blacklivesmatter.carrd.co, Instagram pages of

Monday Blink From #BlackLivesMatter to Black
Liberation

black activists, and Blinkist.

® Blinkist Ebook
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http://blacklivesmatter.carrd.co\
https://www.youtube.com/watch?v=YrHIQIO_bdQ&feature=youtu.be
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://www.youtube.com/watch?v=e-BY9UEewHw&feature=youtu.be
https://www.youtube.com/watch?v=e-BY9UEewHw&feature=youtu.be
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
http://convention.myacpa.org/houston2018/wp-content/uploads/2017/11/UnpackingTheKnapsack.pdf
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/12/31/761932806/your-body-being-used-where-prisoners-who-can-t-vote-fill-voting-districts?t=1591345157710
https://www.npr.org/sections/codeswitch/2019/02/20/691298594/the-power-of-martin-luther-king-jr-s-anger
https://www.npr.org/sections/codeswitch/2019/02/20/691298594/the-power-of-martin-luther-king-jr-s-anger
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://www.blinkist.com/books/from-number-blacklivesmatter-to-black-liberation-en?r=1&st=black%20lives
https://www.blinkist.com/books/from-number-blacklivesmatter-to-black-liberation-en?r=1&st=black%20lives
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.ted.com/talks/alice_goffman_how_we_re_priming_some_kids_for_college_and_others_for_prison?referrer=playlist-talks_to_help_you_understand_r
https://www.ted.com/talks/alice_goffman_how_we_re_priming_some_kids_for_college_and_others_for_prison?referrer=playlist-talks_to_help_you_understand_r
https://blacklivesmatters.carrd.co/#petitions
https://blacklivesmatters.carrd.co/#donate
https://www.blinkist.com/books/when-they-call-you-a-terrorist-en?r=2&st=black%20liv
https://www.blinkist.com/books/from-number-blacklivesmatter-to-black-liberation-en?r=1&st=black%20lives
https://www.blinkist.com/books/from-number-blacklivesmatter-to-black-liberation-en?r=1&st=black%20lives
https://www.youtube.com/watch?v=YrHIQIO_bdQ&feature=youtu.be

APPENDIX | LEARNING MODULES

Watch How Studying Privilege Systems

° 2nd week 40 minutes per day Ready to continue your self-education? Here's a list

Can Strengthen Compassion resources you can use:

Tuesday

Monday Watch st half of 13th by Ava DuVernay

Read  Who Gets to Be Afraid in America? [A- o Antiracist Allyship Starter Pack

e 20 Blinks to Understand Racism

Tuesday Watch 2nd half of 13th by Ava DuVernay o

Watch How to Overcome Our Biases? °
Walk Boldly Towards Them

e Resources for Accountability and Actions for Black

Wednesday Lives

Blink Me and White Supremacy o

Read The Intersectionality Wars A-

Read On Anti-Asian Hate Crimes: Who A
= Wednesday

e blacklivesmatters.carrd.co

Is Our Real Enemy?

o www.blacklivesmatterberlin.de
Black History Month Library

Listen Your Body Being Used Podcast qﬂ,

Listen  This episode of Code Switch <ﬂ>
Podcast

Blink Between the World and Me

AntiRacism Resources

Thursday Blink Thursday

Why I'm No Longer Talking to
White People About Race

Anti Racism Resource List

®
o
(] (] (]

. . . Frida Listen The Limits Of Empathy Podcast
Read White Privilege: Unpacking the A y pathy Qﬂ)
. Invisible Knapsack o« g4 o . . . Kesange-Yamahtia Tapior
Friday , o Blinkist titles in this /ﬂ\\
Listen The Power Of Martin Luther King qﬂ) Saturday Blink  How to be an Antiracist o | . dul LT " -
Jr's Anger Podcast earning moavuie #BlackLivesMattor THE WORLD
Do research and then sign a petition and 9 |
Sunday . 19 <&
. donate if you can, train yourself OTS——
Watch Let's get to the root of racial °
injustice
saturday R LAYLA SAAD RENIEDDO-I..ODGE
Listen Anger: The Black Woman's H Me . Understand racism and
| ] W ite .
Superpower Supremacy EE'_&%ER
. When Civility Is Used As A
Listen . ad o S Sy St

® Blinkist

Cudgel Against People Of Color

Ebook

ABOUT ,
RACE ;,

Patrisse Khan-Cullors
& Asha Bandele



https://www.youtube.com/watch?v=e-BY9UEewHw&feature=youtu.be
https://www.youtube.com/watch?v=e-BY9UEewHw&feature=youtu.be
https://www.google.com/url?q=https://www.google.com/url?q%3Dhttps://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer%253Dplaylist-talks_to_help_you_understand_r%26amp;sa%3DD%26amp;ust%3D1591348746799000&sa=D&ust=1591348746981000&usg=AFQjCNH5hENuieTtF5jHo7snWyeb-ExuqA
https://www.google.com/url?q=https://www.google.com/url?q%3Dhttps://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer%253Dplaylist-talks_to_help_you_understand_r%26amp;sa%3DD%26amp;ust%3D1591348746799000&sa=D&ust=1591348746981000&usg=AFQjCNH5hENuieTtF5jHo7snWyeb-ExuqA
https://www.npr.org/sections/codeswitch/2019/12/31/761932806/your-body-being-used-where-prisoners-who-can-t-vote-fill-voting-districts?t=1591345157710
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://medium.com/awaken-blog/on-anti-asian-hate-crimes-who-is-our-real-enemy-207ee7354926
https://medium.com/awaken-blog/on-anti-asian-hate-crimes-who-is-our-real-enemy-207ee7354926
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://www.npr.org/sections/codeswitch/2019/02/20/691298594/the-power-of-martin-luther-king-jr-s-anger
https://www.npr.org/sections/codeswitch/2019/02/20/691298594/the-power-of-martin-luther-king-jr-s-anger
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.npr.org/2019/05/15/723322372/anger-the-black-womans-superpower
https://www.npr.org/2019/05/15/723322372/anger-the-black-womans-superpower
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.youtube.com/watch?v=krfcq5pF8u8
https://www.youtube.com/watch?v=krfcq5pF8u8
https://www.blinkist.com/books/me-and-white-supremacy-en?r=1&st=me%20and%20whit
https://www.vox.com/the-highlight/2019/5/20/18542843/intersectionality-conservatism-law-race-gender-discrimination
https://www.npr.org/sections/codeswitch/2018/05/23/589343378/my-father-stood-for-the-anthem-for-the-same-reason-that-colin-kaepernick-sits
https://www.blinkist.com/books/between-the-world-and-me-en?r=1&st=between%20the%20world
https://www.npr.org/2020/03/06/812864654/the-limits-of-empathy
https://www.blinkist.com/en/nc/browse/books/how-to-be-an-antiracist-en?r=8&st=how+to+be+
https://blacklivesmatters.carrd.co/#petitions
https://blacklivesmatters.carrd.co/#donate
https://docs.google.com/spreadsheets/d/1bUJrgX8vspyy7YttiEC2vD0DawrpPYiZs94V0ov7qZQ/htmlview
https://www.blinkist.com/magazine/posts/20-books-to-understand-racism
https://docs.google.com/document/d/1Xa9Av-NfuFsWBHlsMvPiqJHdNedZgnCRW56qAS-7PGQ/mobilebasic?urp=gmail_link
https://docs.google.com/document/d/1Xa9Av-NfuFsWBHlsMvPiqJHdNedZgnCRW56qAS-7PGQ/mobilebasic?urp=gmail_link
https://blacklivesmatters.carrd.co/
https://www.blacklivesmatterberlin.de/
https://drive.google.com/drive/u/0/folders/0Bz011IF2Pu9TUWIxVWxybGJ1Ync
https://docs.google.com/document/u/0/d/1BRlF2_zhNe86SGgHa6-VlBO-QgirITwCTugSfKie5Fs/mobilebasic
https://docs.google.com/document/d/1S5uckFHCA_XZkxG0Zg5U4GQGbY_RklZARwu43fqJH0E/mobilebasic
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MODULE 2

This module focuses on educating yourself on pride and
LGBTQIA+ experience.

LGBTQ Pride Month is commemorated each year in
the month of June, in some countries in July, to
honor the 1969 Stonewall riots in New York City.

In June of 1969, patrons and supporters of the
Stonewall Inn staged an uprising to resist the
police harassment and persecution to which
LGBTQ Americans were commonly subjected. This
uprising marked the beginning of a Gay Rights
movement to outlaw discriminatory laws and
practices against LGBTQ people.

The resources here are collected from various places such

as magazine articles, Instagram pages of LGBTQIA+
activists, and Blinkist.

® Blinkist

1st week 20 minutes per day

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

A living history of the LGBT
movement since the 1800s

The Myth of the Gay Agenda

The Black Lives Matter Movement
Must Include Trans People

From Stonewall to the Present,
Fifty Years of L.G.B.T.Q . Rights

She/He/They/Me

The Fifty Shades of Gay

The Stonewall You Know Is a
Myth. And That's O.K.

Ebook

©
©

O 0O

2nd week 20 minutes per day

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

American Savage ®
Stonewall Forever °
How to Become an Inclusive °
Leader

What the Gay Rights Movements
Learned from the Civil Right Movements

Boy Erased ¢

The Invisible Orientation ®

Do the research and then donate if you can A&Q


https://youtu.be/Q1D65SxzojI
https://youtu.be/Q1D65SxzojI
https://www.ted.com/talks/lz_granderson_the_myth_of_the_gay_agenda?referrer=playlist-in_the_mood_for_love
https://www.teenvogue.com/story/the-black-lives-matter-movement-must-include-trans-people
https://www.teenvogue.com/story/the-black-lives-matter-movement-must-include-trans-people
https://www.blinkist.com/books/she-slash-he-slash-they-slash-me-en
https://www.ted.com/talks/io_tillett_wright_fifty_shades_of_gay?referrer=playlist-lgbtq_pride
https://youtu.be/S7jnzOMxb14
https://youtu.be/S7jnzOMxb14
https://www.npr.org/podcasts/731332085/the-sound-of-pride-stonewall-at-50
https://www.npr.org/podcasts/731332085/the-sound-of-pride-stonewall-at-50
https://www.blinkist.com/books/american-savage-en
https://youtu.be/He9498nKyRw
https://youtu.be/He9498nKyRw
https://youtu.be/GjRv7dJTync
https://www.blinkist.com/books/boy-erased-en
https://www.ted.com/talks/yoruba_richen_what_the_gay_rights_movement_learned_from_the_civil_rights_movement?referrer=playlist-lgbtq_pride
https://www.ted.com/talks/yoruba_richen_what_the_gay_rights_movement_learned_from_the_civil_rights_movement?referrer=playlist-lgbtq_pride
https://www.blinkist.com/books/the-invisible-orientation-en
https://www.ilga-europe.org/who-we-are/members
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1st week 40 minutes per day 2nd week 40 minutes per day

Ready to continue your self-education? Here's a list

Aliving history of the LGBT ° Monday Part 1 of Disclosure ° resources you can use:
movement since the 1800s ’
The Fifty Shades of Gay _
Tuesday Part 2 of Disclosure °
The Myth of the Gay Agenda ° American Savage o
Tuesday Comprehensive* List of LGBTQ+ A Wednesday e rality W ~
— e Intersectionality Wars —

Vocabulary Definitions

) Stonewall Forever
The Black Lives Matter Movement [a- Thursday °
Wednesday Must Include Trans People
She/He/They/Me ® What the Gay quht's .Mo.vements °
Friday Learned from the Civil Right Movements
From Stonewall to the Present, The Invisible Orientation ®
Thursday : : &b
Fifty Years of L.G.B.T.Q . Rights
Friday Paris is Burning O Boy Erased S Blinkist titles in this
Saturday How to Become an Inclusive ° |earning module
Saturda How the gender binary restricts @ Leader
y people at work Podcast
. 9 SHE/HE/THEY/ME 'Io‘he.IthiS%ble
The Stonewall You Know Is a ° Sunday Do the research and then donate if you can 2 Isl rientation
Myth. And That's O.K.
yt nd That's O AMERICAN
Breneé Brown with Laverne Cox @ S‘WAGE

An Introduction

A Memoir of Identity, To Asexuality
Faith, and Family

Podcast

Robyn Ryle

® Blinkist Ebook


https://www.npr.org/podcasts/731332085/the-sound-of-pride-stonewall-at-50
https://www.npr.org/podcasts/731332085/the-sound-of-pride-stonewall-at-50
https://hbr.org/podcast/2019/05/theres-more-to-gender-than-man-and-woman
https://hbr.org/podcast/2019/05/theres-more-to-gender-than-man-and-woman
https://youtu.be/Q1D65SxzojI
https://youtu.be/Q1D65SxzojI
https://www.ted.com/talks/io_tillett_wright_fifty_shades_of_gay?referrer=playlist-lgbtq_pride
https://www.ted.com/talks/lz_granderson_the_myth_of_the_gay_agenda?referrer=playlist-in_the_mood_for_love
https://www.itspronouncedmetrosexual.com/2013/01/a-comprehensive-list-of-lgbtq-term-definitions/
https://www.itspronouncedmetrosexual.com/2013/01/a-comprehensive-list-of-lgbtq-term-definitions/
https://www.teenvogue.com/story/the-black-lives-matter-movement-must-include-trans-people
https://www.teenvogue.com/story/the-black-lives-matter-movement-must-include-trans-people
https://www.blinkist.com/books/she-slash-he-slash-they-slash-me-en
https://en.wikipedia.org/wiki/Paris_Is_Burning_(film)
https://youtu.be/S7jnzOMxb14
https://youtu.be/S7jnzOMxb14
https://podcasts.apple.com/de/podcast/unlocking-us-with-bren%C3%A9-brown/id1494350511?i=1000478293024
https://youtu.be/GjRv7dJTync
https://www.blinkist.com/books/american-savage-en
https://www.vox.com/the-highlight/2019/5/20/18542843/intersectionality-conservatism-law-race-gender-discrimination
https://www.ted.com/talks/yoruba_richen_what_the_gay_rights_movement_learned_from_the_civil_rights_movement?referrer=playlist-lgbtq_pride
https://www.ted.com/talks/yoruba_richen_what_the_gay_rights_movement_learned_from_the_civil_rights_movement?referrer=playlist-lgbtq_pride
https://www.blinkist.com/books/the-invisible-orientation-en
https://www.netflix.com/title/81284247
https://www.netflix.com/title/81284247
https://www.ilga-europe.org/who-we-are/members
https://www.blinkist.com/books/boy-erased-en
https://youtu.be/He9498nKyRw
https://youtu.be/He9498nKyRw
https://www.blinkist.com/magazine/posts/ally-books-speak-lgbtqia-experience?utm_source=cpp
https://transwhat.org/confused/
https://ayr1as72agcddsn3cyd41uu9-wpengine.netdna-ssl.com/wp-content/uploads/2018/09/LGBTQ-Inclusive-Dos-Donts.pdf
https://www.glaad.org/resources
https://www.ted.com/topics/lgbt
http://www.revelandriot.com/resources/
https://www.adl.org/education/resources/tools-and-strategies/lgbtq-pride-month-and-education-resources
https://outandequal.org/toolkits-guides/
https://ilga.org/
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MODULE 3
Suggested schedule 2nd week 20 minutes per day

Self Education on Anti- tor each module:
ASian RaCism & ViOIence 1st week 20 minutes per day

Blink Why I'm No Longer Talking to P

Monda
y White People About Race

How to Overcome QOur Biases? °

Tuesday Watch Walk Boldly Towards Them

This module focuses on educating yourself on systemic , _
Monday Watch 1st part of The Racism Virus

racism and injustices, especially those that target the Asian

Wednesday Read  Covid fueled anti-Asian racism -
community. °

Tuesday Watch 2nd part of The Racism Virus

How Racism and Sexism Intertwine

Thursday Read to Torment Asian-American Women =

Anti-Asian racism and violent attacks on Asian and

America's long history of

the Asian elderly have only increased in recent Wednesday Read . S -
scapegoating Its Asian citizens

Friday Watch America's Anti-Asian Pandemic °

months. Since COVID-19 became news in the

United States, hate speech and violence against Thursday Listen  Your Body Being Used Podcast & 3
the AAPI community has run rampant.

Saturday Read  'Model Minority' Myth A-

Friday Read Wthe Privilege: Unpacking the e
Invisible Knapsack

In February 2021, attacks—particularly on elderly

Do research and then sign a petition and 00
=

Sunday donate if you can, train yourself

Asian Americans, have spiked. Unfortunately, many

.. ) Let' t to th t of racial
of these incidents are not being reported and are Saturday Watch =Stsdetto the rool otracia °
.« e . . . Injustice
invisible to major media outlets.* 1st week 40 minutes per day
sunday Listen When Civility Is Used As A aﬂ>

Cudgel Against People Of Color

The resources here are collected from various places

such as blacklivesmatters.carrd.co & anti- Watch 1st part of The Racism Virus °

2nd part of The Racism Virus

M Monday
asianviolenceresources.carrd.co, Instagram pages of

Black & Asian activists, and Blinkist.

® Blinkist Ebook


http://blacklivesmatters.carrd.co
http://anti-asianviolenceresources.carrd.co
http://anti-asianviolenceresources.carrd.co
http://anti-asianviolenceresources.carrd.co
https://www.youtube.com/watch?v=Sm2DKoOOmzo
https://www.youtube.com/watch?v=Sm2DKoOOmzo
https://www.nationalgeographic.com/history/article/asian-american-racism-covid
https://www.nationalgeographic.com/history/article/asian-american-racism-covid
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/12/31/761932806/your-body-being-used-where-prisoners-who-can-t-vote-fill-voting-districts?t=1591345157710
https://anti-asianviolenceresources.carrd.co/
https://anti-asianviolenceresources.carrd.co/
https://www.advancingjustice-chicago.org/what-we-do/bystander-intervention-trainings/?fbclid=IwAR1CD1NAuPOxrMuYT02CQmLyiGfPfN8amcoHp_WcN1jAg3U6YfVvKI6pwkM
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://www.washingtonpost.com/nation/2021/02/09/attacks-asian-american-elderly-/
https://www.nytimes.com/2021/03/18/us/racism-sexism-atlanta-spa-shooting.html
https://www.nytimes.com/2021/03/18/us/racism-sexism-atlanta-spa-shooting.html
https://www.youtube.com/watch?v=DfMQOiZ4K3Q
https://www.npr.org/sections/codeswitch/2017/04/19/524571669/model-minority-myth-again-used-as-a-racial-wedge-between-asians-and-blacks
https://www.youtube.com/watch?v=Sm2DKoOOmzo
https://www.youtube.com/watch?v=Sm2DKoOOmzo
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Watch How Studying Privilege Systems o 2nd week 40 minutes per day Ready to continue your self-education? Here's a list

resources you Can use:

Tuesday Can Strengthen Compassion

How Racism and Sexism Intertwine

community

o Dr. Kiona, activist

Read White Privilege: Unpacking the A-
Invisible Knapsack Saturday

Blink How to be an Antiracist ®
Read 'Model Minority' Myth A-

« Daniel Wu, actor and activist

America's long history of

scapegoating its Asian citizens o Hasan Minhaj, comedian, actor, political commentator,

Read  Who Gets to Be Afraid in America? [A- Read — : =
— to Torment Asian-American Women AT VGl E e Fese e
Watch How to Overcome Our Biases? ° Watch America's Anti-Asian Pandemic o e AntiRacism Resources
Walk Boldly Towards Them ) i i
Wednesday e Anti Racism Resource List
Read  On Anti-Asian Hate Crimes: Who A Blink  Me and White Supremacy ®
|s Our Real Enemy? = Wednesday : : . . .
' Read  The Intersectionality Wars A- Follow these APl community leaders and activists for more
resources and education
Listen Your Body Being Used Podcast &y Thursday Watch Asian American communities stand
up amid string of violent attacks « Michelle Kim, activist, and co-founder of Awaken
Thursday Blink  Why I'm No Longer Talking to o , activist, and c unde AvanRel
White People About Race Read  How to be an ally to the A « Amanda Nguyén, activist and founder of risenow.us

Sunday gzn_rae:ee;tguaz:nfh&isgj:ﬁﬂ and Ve and television host
Watch Let's get to the root of racial o
Saturday injustice
Read  Covid fueled anti-Asian racism -
Blinkist titles in this o
Listen When Civility Is Used As A 0 |earning module sﬁpﬁﬁ,ﬁﬁﬁy ;&E&%ER

Cudgel Against People Of Color

ABOUT
RACE

® Blinkist Ebook


https://www.blinkist.com/books/me-and-white-supremacy-en?r=1&st=me%20and%20whit
https://www.blinkist.com/en/nc/browse/books/how-to-be-an-antiracist-en?r=8&st=how+to+be+
https://www.youtube.com/watch?v=e-BY9UEewHw
https://www.youtube.com/watch?v=e-BY9UEewHw
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.youtube.com/watch?v=-aCn72iXO9s
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.blinkist.com/en/books/why-im-no-longer-talking-to-white-people-about-race-en
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://www.ted.com/talks/verna_myers_how_to_overcome_our_biases_walk_boldly_toward_them?referrer=playlist-talks_to_help_you_understand_r
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
https://www.youtube.com/watch?v=DfMQOiZ4K3Q
https://eu.usatoday.com/story/life/2021/03/17/violence-against-asians-on-the-rise-how-be-ally-to-community-amid-racism/4730202001/
https://eu.usatoday.com/story/life/2021/03/17/violence-against-asians-on-the-rise-how-be-ally-to-community-amid-racism/4730202001/
https://www.vox.com/the-highlight/2019/5/20/18542843/intersectionality-conservatism-law-race-gender-discrimination
https://www.npr.org/sections/codeswitch/2017/04/19/524571669/model-minority-myth-again-used-as-a-racial-wedge-between-asians-and-blacks
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://www.washingtonpost.com/nation/2021/02/09/attacks-asian-american-elderly-/
https://medium.com/awaken-blog/on-anti-asian-hate-crimes-who-is-our-real-enemy-207ee7354926
https://medium.com/awaken-blog/on-anti-asian-hate-crimes-who-is-our-real-enemy-207ee7354926
https://www.nationalgeographic.com/history/article/asian-american-racism-covid
https://www.nationalgeographic.com/history/article/asian-american-racism-covid
https://www.nytimes.com/2021/03/18/us/racism-sexism-atlanta-spa-shooting.html
https://www.nytimes.com/2021/03/18/us/racism-sexism-atlanta-spa-shooting.html
https://anti-asianviolenceresources.carrd.co/
https://anti-asianviolenceresources.carrd.co/
https://www.advancingjustice-chicago.org/what-we-do/bystander-intervention-trainings/?fbclid=IwAR1CD1NAuPOxrMuYT02CQmLyiGfPfN8amcoHp_WcN1jAg3U6YfVvKI6pwkM
https://www.youtube.com/watch?v=VudgJP1ndmI
https://www.youtube.com/watch?v=VudgJP1ndmI
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
https://www.npr.org/sections/codeswitch/2019/03/14/700897826/when-civility-is-used-as-a-cudgel-against-people-of-color
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